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Welcome from BulliesOut
Thank you for your interest in joining the BulliesOut Board of Trustees.  Trustees are responsible for determining BulliesOut policies, providing leadership and ensuring the Charity meets its aims and objectives.
BulliesOut is a registered charity providing help, support and information to individuals, schools, youth and community settings affected by bullying. We have ambitious plans to continue to develop and grow our impact and create an environment in which children and young people are encouraged and able to take the opportunity to engage, if they choose, in meaningful activities that are challenging, creative and exciting and contained within a non-formal education and learning framework. 
As we embark on delivering a new strategic plan, we are seeking to recruit a more diverse and multi-skilled Board, which will help with governance, finance and general input. We will pro-actively seek to recruit those with skills and experience in marketing, media, funding and fundraising to help drive forward the organisation.

We have recently completed a review of our governance, including an assessment of the Board’s experience and the organisation’s needs, and we are now looking for new members with a record of personal achievement and experience of senior management in organisations to join the Board.  You must also share our passion for the Charity’s aims and recognise the important part played by our dedicated team of volunteers. 
If you want to help us deliver our vision then please consider applying.

Thank you once again for your interest in this role and I look forward to receiving your completed application.
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About  BulliesOut
BulliesOut:

· is a registered charity providing help, support and information to individuals, schools, youth and community settings affected by bullying.
· promotes excellence by providing training, publications, workshops, presentations, support, and events to raise awareness of, and educate on, the effects of bullying.
· are working towards creating environments whereby young people who are being bullied, or witness bullying, feel empowered to speak out, thus creating a ‘culture of telling’. To enable us to do this we are focusing on actively working with individuals, schools, youth and community settings as well as having an informative presence online.
· four key strategic directions for 2010 – 2013 are: Awareness Raising, Information and Support, Partnership Working and Capacity Building and Sustainability.
· is a member of a number of Anti Bullying Groups including the Welsh Anti Bullying Network which is facilitated by the Welsh Assembly Government.
Our Vision, Mission and Values:

Our Vision: Within our society, all children and young people have the right to receive their education and live their lives free from humiliation, harassment, oppression and abuse. It is therefore the responsibility of all to ensure that this takes place in a caring and protective environment and children and young people are listened to and treated with respect’,  
Our Mission: To provide anti-bullying help, support and information to individuals, schools, youth and community settings. To increase awareness and accountability through partnerships and networking. 

Our Values guide the way we behave.  We believe in safety and equality of opportunity for all. 

Our Organisation:
A registered charity, BulliesOut was founded in May 2006 by Linda James as a direct result of her own experience of bullying and how it affected both herself and her son. 

In a short time, the charity’s work has expanded significantly and has designed its core programmes in direct response to the needs expressed by schools, stakeholders, children and young people themselves.

By implementing and sustaining an effective support programme, we can help to provide young people affected by bullying with a safe, supportive haven.

At present the charity has no salaried staff and all of our work is delivered by our dedicated team of hard working volunteers.
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Governance Structure

BulliesOut is an unincorporated registered charity, number 1123070, with membership and is governed by a Constitution.
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Introduction 
As BulliesOut continues to develop its work we are seeking additional Trustees to join our Board.  With a new strategic plan to deliver you will play a key role in making it happen.
As a Trustee, you will undertake the opportunities and challenges that lie ahead with vision and energy – applying your expertise to make a visible and lasting difference to BulliesOut. This will mean overseeing our development, ensuring sound governance, as well as promoting our work to key audiences and representing the charity at events.

Trustees are not expected to be experts on every subject that comes before the Board, but they can apply their experience gained in different walks of life to assess proposals and determine which will benefit BulliesOut. We are keen to hear from people with not only knowledge or experience in the third sector, but also in the work of business and finance, legal, marketing and public relations, advocacy, funding and fundraising.
In terms of background, you will be used to operating at a strategic level in a public, private or third sector organisation, with relevant senior management experience. Committed to BulliesOut and its vision, you will bring an assertive yet collaborative approach to the role, have a high level or integrity and understand and accept the legal duties of being a Trustee. A natural team player, you will also be encouraged to make the most of your well-developed network to help make our vision for the future a reality. 

Following a planned induction programme, you will be required to attend monthly meetings and assist with Board work throughout the year, together with reading time for papers. Board meetings are approximately 2 hours long and are usually held on a Monday or Tuesday evening and our AGM is held in October.
One of our existing Trustees will act as your “buddy” to ensure that you are introduced to colleagues and volunteers and you will have a colleague to contact in between Board meetings to discuss any matter. We hope this approach will help you to develop your knowledge and understanding of BulliesOut and specific aspects of our work. 
As an organisation that has recently achieved the prestigious Investing in Volunteers Award, BulliesOut is also committed to development and support and we extend this commitment to Trustees in respect of attendance at relevant training courses on governance.
5
Person specification
You should be able to demonstrate and provide evidence of the following criteria within your written application. These will be tested further by the Governance Committee if you are invited for interview:
· Record of proven achievement in your own field

· Willingness to commit the time 
· Motivated and enthusiastic
· Empathy with the BulliesOut  vision, values and mission and a commitment to the organisation

In addition to the above, and as part of our skills audit of the current Board of Trustees, we are particularly looking for Trustees with skills and experience in the following areas:
· Business and Finance
· Funding / Fundraising
· Marketing and Public Relations
· General Legal Concerns
· Membership Development
· Youth Work

· Management

· HR

· Fundraising/Funding
All Trustees must be willing to accept the legal duties, responsibilities and liabilities of a Trustee as set out by the Charity Commission. The Charities Act disqualifies people from being a Trustee if they have unspent convictions for offences involving deception or dishonesty; are undischarged bankrupts; have been removed from the Trusteeship of another charity because of misconduct; or have failed to make payments under court administration orders. 
 All Trustees are asked to embrace Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership.
All Trustees will undergo an enhanced disclosure with the Criminal Records Bureau and sign a financial declaration.
6
Terms and Conditions of Appointment
The role of Trustee is voluntary and all out of pocket travel and expenditure will be reimbursed. Recruitment of Trustees is by either of the following ways:

· Election by our members at our AGM
· By Board appointment
The appointment is for a one year term, subject to satisfactory performance, renewable on an annual basis. 
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Timetable and Recruitment Process
The Board of Trustees has established a Governance Committee which has responsibility for managing the process of recruiting new Trustees. 
The Governance Committee will select appropriately qualified candidates for interview and then make recommendations; to the Board for appointed Trustees or to our members for elected Trustees.

The timetable for the recruitment process is as follows:
	1. Application form received


	

	2. Application reviewed against role  

    criteria 
	Any concerns will be discussed with applicant before next stage.

	3. Governance Committee Interviews

	

	4. If interview successful, references 
    applied for 


	Two satisfactory references are required. Any reference where “no comment” has been made is not deemed satisfactory.



	5. On receipt of two satisfactory 
    references, apply for Criminal 
    Records Bureau Disclosure


	At this stage, at least three forms of identification need to be produced.


	6. Successful applicants invited to   

    observe at a Trustee meeting
	


For those wishing to be elected at our AGM, pen portraits and photographs of successful candidates will be required.
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How to apply
If you think you have the strategic vision, to help drive BulliesOut forward please complete the enclosed application form and ensure you provide the following:

· A supporting statement, explaining how you believe your skills, knowledge and experience match the requirements of the role, directly addressing the criteria in the Person Specification.

· A comprehensive CV.

We would also be grateful if you could provide us with the details of two people who may be approached as referees, who know you in a capacity to comment on your suitability for the position for which you have applied. We will only contact referees if your application is being recommended to the membership or to the Board of Trustees.
In line with good practice we would also ask you to complete the equal opportunities monitoring form, included in this pack to help us ensure that equality of opportunity is being achieved. The information on this form will be treated as confidential and not used as part of your application.
You can find further information about BulliesOut and its work at www.bulliesout.com
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   CONFIDENTIAL

TRUSTEE APPLICATION FORM

	Name:
	D.O.B:

	Address:


	National Insurance Number:


	Tel:
	

	Mobile:
	

	E-mail:
	

	Name of Nominating BulliesOut Member (if relevant)
	

	Nominating Member’s BulliesOut Membership Number (if relevant)
	


Please give the name and contact details of two referees (referees will only be contacted if your application is being recommended to the membership or to the Board of Trustees).

Referee 1

Name:
Address:
Tel:
E-mail:
In what capacity, and for what period of time, has this individual known you?

Referee 2

Name:
Address:
Tel:
E-mail:
In what capacity, and for what period of time, has this individual known you?


Please tick if your CV is attached

 FORMCHECKBOX 

SUPPORTING STATEMENT

Please explain how you believe your skills, knowledge and experience match the requirements of the role, directly addressing the criteria in the Person Specification in the recruitment pack.
	


Supporting statement cont’d

	


I declare that the information given on this application is complete and correct to the best of my knowledge.  I have also read the information pack and can confirm that I am eligible to be considered for appointment to this body.  I also certify that I will immediately disclose any changes in circumstances that affect the answers I have given.
Signed: ………………………………………..   Date: …………………………….

Please return your completed application form, financial declaration and equal opportunities monitoring form to the address below.
BulliesOut, Unit 16, Sbectrwm, Bwlch Road, Fairwater, Cardiff CF5 3EF 

Appendix 1                          Financial Declaration

Of eligibility for existing/newly appointed Trustees
Section 1
Personal Details

	Name               

	 Address

	

	

	

	                                             Postcode

	Telephone no.   (day)                                         (eve)


Section 2
Charity Details
Name of Charity



BulliesOut
Charity Registration Number

1123070
Section 3
Declaration
I declare that I am not disqualified from acting as a Charity Trustee and that:

· I am aged 18 years or over at the date of this election or appointment (or at the date of my election or appointment for existing Trustees);

· I am not incapable of acting by reason of mental disorder within the meaning of the Mental Health Act 1983;

· I do not have an unspent conviction relating to any offence involving deception or dishonesty;

· I am not an undischarged bankrupt nor have I made a composition or arrangement with, or granted a trust deed for, my creditors (ignore if discharged from such an arrangement);

· I am not subject to a disqualification order under the Company Directors Disqualification Act 1986 or to an order made under section 429(b) of the Insolvency Act 1986;

· I have not been removed from the office of Charity Trustee or Trustee for a Charity by an Order made by the Charity Commissioners or the High Court on the grounds of any misconduct or mismanagement nor am I subject to an order under section 7 of the Law Reform (Miscellaneous Provisions) (Scotland) Act 1990, preventing me from being concerned in the management or control of any relevant organisation or body.

· I am not subject to a disqualification order under the Criminal Justice and Court Services Act 2000.

· I am not disqualified under the Protection of Vulnerable Adults List.

Signed:





                     Date:


Appendix 2: Role Profile for Trustee of BulliesOut
Accountable to:
The Chair of BulliesOut and the Board of Trustees, BulliesOut members and key stakeholders for the Board’s decisions, the performance of the Board and the performance of BulliesOut.

Overall purpose:
The Board of Trustees are jointly and severally responsible for the overall governance and strategic direction of the charity, and the financial health, probity of its activities, developing the organisations aims, objectives and goals in accordance with the governing documents, legal and regulatory guidance.

Key responsibilities:

1. Formulate and review regularly BulliesOut vision, values and long-term strategy as well as policies for its fulfillment

2. Set and agree targets and evaluate performance against them

3. Ensure the effective administration of the charity and its assets in the interest of current, potential and future beneficiaries and the proper investment of BulliesOut funds

4. Ensure a fully effective and appropriate system for the recruitment, appointment and evaluation of the work and activities of the Chief Executive (Founder) and, where applicable, other members of the Senior Management Team and to support the Chair in their line management of the Chief Executive (Founder)

5. Understand and accept the legal duties, responsibilities and liabilities of Trusteeship whilst ensuring that BulliesOut complies with all regulatory and statutory requirements

6. Ensure an effective and appropriate system of risk management

7. Maintain sound financial management and control of the charity’s resources to ensure the financial stability of BulliesOut

8. Be familiar and ensure compliance with, and keep under regular review the governing documents of BulliesOut, ensuring an effective and transparent system of governance and that the charity pursues its objects as defined in its governing documents

9. To promote the reputation and values of the organisation and ensure the charity is delivering public benefit as defined in its charitable objects.
10. Ensure that BulliesOut manages and continues to develop its external relations, raising its profile, and supporting the growth of its impact accordingly.

11. Attend the majority of Board meetings, scrutinise the board papers, challenge management on their content, contribute to the board discussion, focus on key issues and accept collective decisions.

12.
Be familiar with BulliesOut Governance Handbook and the Terms of Reference for the Board of Trustees.

Other Duties:

In addition to the above responsibilities, each Trustee should use any specific skills, knowledge and experience which they have to help the Board of Trustees. This may involve:

· Liaising with the Chief Executive (Founder) and members of the Senior Management Team as appropriate

· Acting as an ambassador for BulliesOut, using and developing contacts and personal networks

· Providing guidance on new initiatives

· Other issues in which the Trustee has special expertise.

Further information on the role of a Trustee is provided in BulliesOut Terms of Reference for the Board of Trustees; BulliesOut Constitution; and the Charity Commission’s “Guidance for Trustees.”

The Governance Committee will review this role profile every three years.

Date of Implementation:  January 2010
Date of Review:  31st December 2012
Equal Opportunities Monitoring Form
Role: Trustee

Gender: 

Male  




(
Female  



(      

Transgender Male to Female 
(
Transgender Female to Male
(



Prefer not to say   


(
Other
(Please state)……………
Age:

My age is between:
14-18 (
19-25 ( 
26-40 ( 
41-49 (
50+ (
Do I define myself as disabled?


Yes
     (
No
(
If yes, is there anything BulliesOut could do to make training, events or meetings more accessible for me?

Ethnicity:

How do I define my ethnic background?  __ ______________________

Would I prefer another language to be used?
Yes
     (
No
(
If yes, which language? _________________________________________________

What is your sexual orientation?

Lesbian/Gay Woman  (
Gay/Gay Man  
 (
Bisexual


(

Heterosexual

  (     Prefer not to say
(
Other, please state……………..

What is your religion or belief?

Christian
(
Buddhist
(
Muslim
(
Hindu


(
Jewish 
(
Sikh

(
None

(
Prefer not to say
(
Any other religion (please specify)  ……………………………………………………………

Is there anything else BulliesOut need to take into account when planning training courses/meetings/future events?  e.g. crèche facilities, different timing of training etc.

BulliesOut would like to thank you for completing this form

In our world, there is 


NO BULLYING allowed!
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